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MANAGEMENT/EVALUATION PLAN  
2009-2010 

Year 5 
 

State:  Florida          Topic:  Secondary School Technical Assistance 
Goal: To improve student achievement at the secondary level statewide. 
 
Project Description: This year, our efforts will focus on leveraging resources to assist the FLDOE in developing their support 
for under-performing districts and schools and improving high school achievement across the state. The SSTA team (FLICC 
and FLDOE’s Bureau of School Improvement) will work with the new regional assistance centers personnel and the Southern 
Regional Education Board (SREB) to improve learning at the secondary school and district level.  

 
 
Project Objectives:   
 
1. Assist the FLDOE’s Bureau of School Improvement in building district capacity to support under-performing secondary 
schools through the High Schools That Work and CROP Initiatives  
2. Assist the FLDOE in building student achievement in high schools by building their capacity to uniformly implement high 
school majors (the FLDOE’s Major Area of Interest program) 
 

 
Process Objectives 

 
Outputs/Deliverables 

 
Outcome Objectives 

 

 
Outcomes for State 

Capacity 

 
1. - Assist the FLDOE to improve and 
implement technical assistance to 
improve under-performing districts and 
secondary schools. 

 
 
 
 

 
Meet with FL DOE leadership team(s) 
to develop and implement a plan to 
leverage school improvement 
resources, partnerships (e.g., SREB-
HSTW) and grant funding (e.g., GEAR-
UP). 
 
 
 
   

 
80% of involved FLDOE personnel report 
that FLICC services were of high quality, 
relevant, and useful. 

 
A greater SEA capacity for 
district and secondary 
school improvement that 
will increase student 
achievement. 
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Process Objectives 

 
Outputs/Deliverables 

 
Outcome Objectives 

 

 
Outcomes for State 

Capacity 

 
2. – Assist the FLDOE to build the 
effectiveness of their high school 
improvement initiative: Major Area of 
Interest (MAI).  
 
 
 
 
 
 
 
 
 
 

 
Meet with FLDOE personnel to 
develop MAI marketing materials, 
including paper and audio materials 
aimed at students and parents.  

 
Materials will be distributed to districts, 
schools, students, and parents across the 
State via the Internet. 
 
80% of involved FLDOE staff report that 
FLICC services were of high quality, 
relevant, and useful. 
 

 
A greater SEA capacity for 
high school improvement 
by using majors as a way 
to increase student 
engagement so that 
graduation rates and 
student achievement 
improve. 

 
 
Project Timeline: 
1. August - June 2010 
2. August - December 2009 


