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Welcome. . . .
Unmute your phone at any time to 
ask questions. . . .

Send your questions or comments 
to me via the internet at any time. .  
. .

)ȭÌÌ ÇÏ ÔÈÒÏÕÇÈ ÔÈÅ 0Ï×ÅÒ 0ÏÉÎÔ ÕÎÔÉÌ 
then. . . .



Starting Lesson Study
This PowerPoint in based on the Rubric for Starting A Lesson Study 

Professional Learning Community and Five Start-up Plans  and A Rubric for 
Evaluating Lesson Study.



All of Which You 
can Find On the 

FLICC Website

www.ets.org/flicc/initiativ
es.html



Start-Up : What to Think About

¸ Communication

¸ Sponsorship

¸ Alignment

¸ Collecting data

¸ Understanding new roles

¸ Using protocols

¸ Changing the culture

¸ Activating the lesson study 
cycle

¸ Communicating results

¸ Evaluating the process

We will look at these 
categories one at a time and 
focus on two of  the four  levels 
of accomplishment:

Level One: Planning

Level Two:  Initiating

Level Three:  Developing

Level Four:

Routine



Communication

¸ Level One:

¸ The team has plans for 
communicating throughout 
the system about lesson study.

¸ Level Four:  

¸ The team is regularly 
communicating with everyone 
who needs to know about 
lesson study.

So, what have you done so far in terms of 
communicating about lesson study?



Sponsorship

Level One:

The team understands who 
needs to support lesson study 
work.

The team understands the 
conditions for lesson study as 
well as current reality and 
knows what to tell sponsors 
about needs.

Level Four:

Sponsors of lesson study have 
addressed and begun to 
remove barriers to lesson 
study; they are creating the 
conditions for successfully 
implementing lesson study.



Alignment

Level One:

The team knows other initiatives, 
responsibilities and requirements 
ÔÈÁÔ ÁÒÅ ȰÏÕÔ ÔÈÅÒÅȢȱ  

The team knows about other efforts 
related to professional learning 
(PLCs, e.g.).

The team knows the mission, vision, 
and shared beliefs of the district 
and/or school.

Level Four:

Lesson study is seen by most as an 
embedded process of professional 
learning that helps educators 
achieve a variety of Florida 
initiatives, requirements, and 
responsibilities. 

Lesson study is one of several ɀor 
the only ɀactivity of PLCsin the 
school and/or district.

Lesson student is perceived by most 
as a professional learning process 
that helps a school and/or district 
achieve its mission and vision.



Collecting Data

Level One:

The team understands that 
data collection and analysis  
are the foundation of lesson 
study and other forms of 
professional learning.

Level Four:

The team uses lesson study as 
a data collection process 
related to goals set for the 
year.  The team also examines 
student work produced during 
the lesson study cycle and 
engages in other ways of 
analyzing data ɀsuch as 
assignment analysis.

Where are you in this process?



Understanding New Roles:

Level One:

The team has studied how 
lesson study requires all 
educators to play new roles 
(i.e., teacher as researcher; 
teachers as leaders; principal 
as learner)

Level Four:

The school and/or district 
understands how culture 
changes with lesson study and 
other forms of embedded 
professional learning ɀand 
welcomes the change.



Using Protocols

Level One:

The team knows a variety of 
protocols ɀsuch as the tuning 
protocol for student work.  

The team knows the process for 
lesson study (lesson refinement, 
teaching and collecting data, 
and colloquium, often leading to 
revision of the lesson, re-
teaching and another 
colloquium.

Level Four: 

The lesson study process is now 
both automatic and improved.  
The team is using other 
protocols to enrich the 
examination of lessons:  looking 
at student work, looking at 
assignments, looking at rubrics, 
etc.

Have you used any 
protocols for discussion  

of text?


