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Welcome
USVI School Improvement 

Task Force Members!
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Here to serve you!

3/29/2011

• Dr. Roderick Morehead
• Dr. Alice Lindsay

– Dr. Allison Crean
– Karen Underwood
– Dr. Donna Elam
– Chris Crocco
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A little history…

3/29/20113

When What

May 2009 Meeting with Dr. Terry about CGA –
FLICC asked to examine the SIP 
process in 2009-10 school year

Fall 2009 Online surveys completed

Winter 2010 Focus groups conducted

April 2010 Report submitted to Dr. Terry
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When What

Spring/Summer 
2010

State sets priorities

Summer 2010 Task Force Members selected

Fall 2010 Task Force begins work



Confidential and Proprietary. Copyright © 2010 Educational Testing Service. All rights reserved.Confidential and Proprietary. Copyright © 2010 Educational Testing Service. All rights reserved.

State Priorities

3/29/2011

• Academic Achievement
• Positive School Culture
• Teacher/Leader Effectiveness
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Mission of the Task Force

3/29/2011

To increase the capacity of the 
USVI to support coherent school 
improvement planning at all 
levels of the system, resulting in 
improved student achievement.  
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Expectations of the Task Force

3/29/2011

• Review and analyze the findings and 
recommendations of the Report of 
the USVI School Improvement 
Planning Process

• Identify key components and 
processes needed in a coordinated 
system of school improvement 
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Expectations (cont’d)

3/29/2011

• Develop a VIDE SIP Operational 
Manual that addresses those key 
components and processes  

• Identify clear roles and 
responsibilities for the SEA, LEA and 
schools in the SIP process
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Expectations (cont’d)

3/29/2011

• Develop/adopt a standardized SIP 
template to be used by all USVI districts 
and schools 

• Align the SIP process with the State 
Priorities

• Develop a plan to roll out the new VIDE 
SIP Operational Manual to districts and 
schools
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Our Tasks for this meeting

3/29/2011

• Review and analyze the findings of 
the Report of the United States 
Virgin Islands School Improvement 
Planning Process

• Build a common vocabulary for 
school improvement planning
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Our Tasks for this meeting

3/29/2011

• Learn about a Logic Model and how 
to apply it to the SIP process

• Begin work on the key outcome 
areas
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Day 1 Wrap-up

3/29/2011

THANK YOU!
• Reminders about tomorrow

Enjoy your evening!
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